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The Board of Public Works met et the office of the
Board o~ Public Works, Union Trust Building,' Baltimore. on Wednee-
d~1, January 3, 1923.

Present:
Albert C. Ritchie, Governorwm. S~ GordJ. Jr., Comptroller
John M. Dennis, Treasurer.

The minutes of the meeting ot Deoember 13, 1922,
were read and approved.

,The Board approved the lease made by the Advisory
B08rd ot Pal.'Ole tor two offices in the Morris Building for a
period of one year, at the SUI!l of $105,00 monthly. The secretary
was directed to pay the rent out of the appropriation made to the
Board ot Public Works tor such purpose, and to advise Commissioner
Parrish of the action of the Board. .

The Governor submit ted the fo1lowing lettere trom
John N. Mackell, Ohairman of the state Roeds Commission, in re-
ference to insuring the Susquehanna Bridge:

STATE ROADS OOMMISSION
Baltimore. December .15, 1922.

lion.Albert C. ,Ritchie,
Governor of Maryland,
Annapolis, Maryland.

MY dear Governor:
,In accordance wi th instructions from you,

the Board ot -Public Works end the Bridge Commission yesterda7,
I haye gone over the question of insuranoe rather oarefUlly with
Parr 8nd Parr. and believe that the bridge should be insured
agetnst fire for the inflammable part of the bridge, and against
inherent end external hazards due to riot, insurrection. oivil
commotion. strike and explosion. and for loss of revenue fromthese two causes, I believe that the hazard from tornado, or
wind-storms is negligible, end sinoe the premium for this is
considerable. I believe it should be omitted, The chanoe of
• tornado or wind-storm of sufficient intensit1 to destro7 this
steel struoture is too remote to p8y 8 large sum for it. andespecia 11y in view of the faot that it is adjaoent to and pro-
teoted by a much larger an~ heavier structure of the Pennsyl-
vania Railroad.

We can get fire insnrance in the amount of
$100,000, with naco-insurance on our part. in which case thecompany would be lieb le,for and 'IIouldpay for all the damage
done by fire up to '$loO,bOO. If the entire floor was b'urned
off the bridge, with the resultant damage to steel parts ad3a-
oent to it. the loss would be about $100,000. The premiumfor this ~ould be $1,000 for one year, $2,500 for three years
and $4,000 for fiva years. In case of snch a fire, the oom-
.peny would pay the amount of to11 which we collected for theperiod during the preceding year oorresponding with such time
as the bridge is closed to traffic. The rate on the basis
of $120,000, estimated annual toll, is $510 for one year,
$1,275 for three years and $2,040 for five years.

For inherent and external hazards due to
riot, insurreotion. civil oommotion, strike' and explosion onthe besis of one-half of the cost of the brid,ge, or ~292,500.
~lth no co-insurance on our part, the rate would be ~292.50

for one year, $731.25 for three years, and $1,170 for five
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years. Since it is herdly within the realm of possibility that
more than one half of the bridge could be destroyed by any kind
of oommotion or explosion, it would seem unwis.'to carry insur-
anoe for more than this amount. In case of destruotion :trom
this cause, the oompany would pay the tolls, a8 in case .of loss
by fire during the time the bridge was being repaired and open
to travel, on the basis of $120,000 estimated tolls, at'$90
fo~ one year, $225.00 for three years, end $360. for five years.

While the chance of either fire or explosion is remote,
tAe premiums is comparatively small, and it would insure, as I
believe sho111dbe insured, the colleotion on the part .ofthe
state of sufficient revenue to pay all fixed charges against the
bridge, end insure the stability of t.hebonds, snd I would re-
commend that insuranoe be plaoed for three years. It would be
cheaper for five years, but since some re-finanoing will probably
be necessary at the next legislature, it seems wise to take the
insuranoe for a three-year period, and by the time this is up,
the re-finanoing will have been done, at which time the insur-
anoe oan be taken on a five-year basis at a oonsiderable saving.

.' The total cost for insurance covering the physical
damage and lose of revenu. is $4,731.25 for three years, or
tl,677.08 per year.

After a oonference with Mr. Ral Parr and Mr. Michaels
of the Parr and Parr Company, they agreed that this is the kind
of insurance we should have.

Very truly yours,

(sgd.) John N. Maokall,

--

I

JNM/mm. Chairman. "

Hon. Albert C. Ritchie,
Governor of Maryland,
Annapolis, lid.
Dear Governor:

STATE ROADS COMt!ISSION
Baltimore, December 18, 1922.

If you will refer to my letter of December
15th to you, with reference to the insurance ot the Havre de
Grace bridge, with especial reference to my recommendation that
tliebridge be insured against fire and explosion, the Parr &
Parr Company have advised me that they will make the oompens8-
tions to be paid for loss of revenue corresponding to the previous
year~s business. I have gone over the receipts for the company
of last year end find them to be as follows:

January $3000.00
~bruary 3000.00Marek 6000.00
April 10000.00Mal 10000.00,June 10000.00
July 14000.00
August 17000.00
September 21000.00
October 13000.00
November 9000.00December 5000.00

1120.000.00
If this insuranoe is plaoed, will you notifY

the oompany that the payments under the policy are to be dis-
tributed on this basis. Very truly yours,

( Sgd • ) J. 11. Macka 11 ,Chairman.
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After considering the-ebove oommunioations the
Board direoted the Secretary to advise Mr. Maokall that it ap-
proved of his suggestion that the bridge be insured against the
risks mentioned by him in his'letter of December 15th. The
Seoretary was dir~oted to request Mr. Mackall to plaoe the in-
suranoe for a peri 04' of three years through Messrs. Parr & Parr.
and that the bridge be insured on behalf of the Stat~ of Maryland
or the present, owners 'of the bridge as their interests may appear.

The Secretary submitted the following letter fromDr. Woods in reference to his request to transfer the balanoe
remaining on account of the $15,000 for equipment of the Hurses'Hom.:

UNIVERSITY OF MARYLAND
College Park.

Governor Albert C. Ritohie,Annapolis, Maryland.

Dear Governor Hitchie:
. In fUrther referenoe to your letter of the 6th,

relative to my request to transfer the small balance remaining
on aocount of the $15,000 item for equipment of the Nurses~
Home in the Oonstruction Loan Act of 1922, the building account
referred to is not carried under the Construction Loan Act, being
oontributed for this purpose. However, the amount oollected on
the oontributions up to date has not been sufficient to pay for
the oompletion of the building. It is planned to take oare o~
the ba Lanoe of the $15,000 needed for this purpose from anl
building balances available ani the fnrther oolleotions whioh
we are now endeavoring to make. Probably my request should
have been to use such balance as may be available on the equip-
ment fund for completion of the building, 8S I presume monel
oannot be transferred to an account which is not oarried underthe Construotion Loan.

Very truly yours,

(Sgd) A. F. Woods.
President.

The Board directed that permission for the transfer be approved.
The seoretery submitted vouchers requesting thefollowing payments out of appropriations oontained in Chapter

464 of the Aots of the General Assembly ot 1922:

Maryland state Schoo,l for Deaf (Equipment) -$3,284.08
Spring Grove ASJ1um •••••••••••• 20,000.00
Spring Grove state Hospital. • • • • • •• 467.60
Spring Grove State Hospital (H.P. Hopkins) 12.20
Maryland state Sohool for Deaf • • • • •• 143.35

The aotion of the Seoretary in issuing the oheoksof the Board of Publio Works in payment of the above amount wes ap-proved.
The Board approved the paYment of the ~otlowingbills by the Seoretary:

Deoember 14th,.1922.
STENOGRAPHEIi •

To Miss A~ry E. Harrington (Services.Deoember) - $60.00
Deoember 14. 1922.
RENT STATE OFFIOES IN BALTIMORE CITY (JawarY

I
1923)

~=I iud or ~ .0: ~ : : : : : : : : : I~~:I
llX Co_ eS10neI • • • • • • • • • •• .

%n
d. 01' State A dpandlCha1'ities ••• •SOIY Board 0 aro e • • • • • • • •a e l~ins~~gar~ ..•• • • •• • • • '20Q•QQ!R ia oi¥logr~t:til~r:a,: : : : : : : : 1t!~:tl6
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"'DecembeE JJi•. 1922 •. ,

'~IiEGRAPlI AND.TELEPHONE

,'1'0 Chesepeeke & Potomac Telephone CQ. (TelephoneserTics, November, 1~22 - pta Ie 4,300) • •• .$ 32.81
,Dec'ember16. 1922'.

OONTINGENT FUm>

_:')
c.,
.•.~
"--• J../---

December 16,' 1922.
STATE 0FFICE SUPPLIES AND STATIONERY.

• r

I' ...'l'oCharles M. ~peicher, (Compiling Ins. statistics) 500.00

To ,American Ioe Company (Ice, November, 1922t of-fices, Board of Public Works]

.'I>ecember29, 1922. !

BENT,STATE OFFICES IN BALTIMORE CITY.

To Parole Oommissioner (Rent for JanuaJ;y,1923,in advance)

2.50

225.00

.There being no further business, the meeting
a~journed. I
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